
To successfully prepare for TEAM, hospitals must enhance episodic care with data-driven improvements, assess 
care coordination and identify cost-saving opportunities. As the 2024 Best in KLAS Award winner for Value-Based 
Care Consulting, Premier is here to guide your hospital’s preparation.

• Start with a TEAM episode opportunity 
analysis using CMS claims data to assess 
your hospital’s readiness for the Jan. 1, 
2026 deadline.

• The cost of a TEAM episode opportunity 
analysis starts at $13,500* per hospital. 
Within weeks, our consultants will assess 
your readiness.

• Education on TEAM and how CMS will 
administer the model.

• Data analysis to measure performance and 
identify opportunities for success.

• Recommendations that highlight strengths, 
weaknesses and areas for improvement.

Ready for the Transforming Episode 
Accountability Model (TEAM)?

Let Premier Be Your Partner 
Through Change:

What’s Included in the TEAM 
Episode Opportunity Analysis:
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How Premier Offers Additional Support:
Request a TEAM Organizational Readiness Assessment – Our TEAM organizational readiness 
assessment, including the TEAM episode opportunity analysis, provides a comprehensive review 
of governance, care coordination and physician engagement. This robust evaluation identifies 
high-impact opportunities to optimize care delivery and financial performance. 

Join the Bundled Payment Collaborative (BPC) – Premier’s BPC provides your organization with 
a unique opportunity to accelerate the transition to value-based care, optimize episode-based 
payment models and drive better outcomes for your patients.

Explore Premier’s Advisory Services – Our tailored solutions help you optimize clinical and 
financial outcomes, enhance patient care, and seamlessly transition to value-based care models 
like the Transforming Episode Accountability Model (TEAM).

Let’s Transform Care Together. Partner with Premier Today.
Get Your TEAM Opportunity Analysis

* Additional pricing details available to current Premier members and/or multi-facility health systems.
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